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OATH OR AFFIRMATION

I, Thomas Moore, swear (or affirm) that, to the best of my knowledge and belief the accompanying financial
statement and supporting schedules pertaining to the firm of Balance Shect Soletions, LI.C, as of December
31, 2007, are true and correet. 1 further swear (or affirm) that neither the company nor any partner, propricter,
principal officer or director has any proprietary interest in any account classified solely as that of a customer.

Qénwu m ?‘i'k%fh‘%i

DA We

Signature
W

Title

Notary Public

“OFFICIAL SEAL”
DENISE M HASENHEYER

Bhiiiaasdasg

‘This report ** contains (check all applicable boxes):

(a) Facing page.

(b) Statement of Financial Condition.

(c) Siatement of Income (Loss).

(d) Statement of Cash Flows.

(e) Statement of Changes in Stockholders' Equiry or Partners’ or Sole Proprietor’s Capital,

(f) Statement of Changes in Liabilitics Subordinated to Claims of Creditors.

{g) Computation of Net Capital

(h) Computation for Determination of Reserve Requirements Pursuant 1o Rule 15¢3.3.

{i) Information Relating to the Possesston or Control Requirements Under Rule 15¢3-3.

(i) A Reconciliation, including approprizte explanation of the Compuiation of Net Capital Under Rule 15¢3-1 and the
Computatien for Determination of the Reserve Requirements Under Exhibit A of Rute 15¢3-3.

{k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
salidation.

(1) An Qath or Affirmation, :

{m) A copy of the SIPC Supplenental Report.

(n) A report describing any material inadequacies fortnd to exist or found to have existed since the date of the previous audit.

{0) Independent Auditor’s Report on Internal Control

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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McGIadrey & Pdllen

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

To the Sole Manager
Balance Sheet Solutions, LLC
Warrenville, llingis

We have audiled the accompanying statement of financial condition of Balance Sheet Solutions, LLC {a wholly
cwned subsidiary of Members United Corporate Federal Credit Union) as of December 31, 2007, and the related
statements of operations, changes in member's equity, and cash flows for the year then ended that you are filing
pursuant to rule 17a-5 under the Securities Exchange Act of 1934. These financial statements are the responsibility
of the Company's management. Our responsibility is to express an opinion on these financial statements based on
our audit.

We conducted our audil in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Balance Sheet Solutions, LLC as of December 31, 2007, and the results of its operations and its cash flows for the
year then ended in conformity with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as a whole.
The information contained in the attached schedule is presented for purposes of additional analysis and is not a
required part of the basic financial statements, but is supplementary information required by rule 17a-5 under the
Securities Exchange Act of 1934. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is fairly stated in all material respects in relation to the

basic financial statements taken as a whole.
%&Mzﬁf / /&Z&.(_/ L~

Minneapolis, Minnesota
February 28, 2008

balshe.mn. an.cuso- .07 kp

McGladrey & Pullen, LLP is a member firm of RSM Intemational —
an affiliation of separate and independent legal entities.



BALANCE SHEET SOLUTIONS, LLC
STATEMENT OF FINANCIAL CONDITION
DECEMBER 31, 2007

ASSETS
Cash and cash equivalents
Investments
Receivable from Parent Company
Prepaid expenses and other assets
LIABILITIES AND EQUITY

Liabilities
Accrued expenses and other liabilities
Total liabilities
Commitments and contingent liabilities
Equity

Contributed capital
Retained earnings

Total equity

The accompanying notes are an integral part of this statement,

$ 102,321
2,114,348
890,541
173,899

$ 3,281,109

$ 407,299

407,299

850,000
2,023,810

2,873,810

$ 3,281,109




BALANCE SHEET SOLUTIONS, LLC
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2007

REVENUE
Commissions
Marketing fee income from parent company
Service fees
Interest

EXPENSES
Salaries and benefits
Fee expense to parent company
Professional and outside services
Training, travel and communications
Operations
Other

NET INCOME

The accompanying notes are an integral part of this statement.

$

447,575
5,613,990
913,117
54,487

6,929,169

2,628,361
1,639,031
324,659
172,528
30,890
82,908

4,878,377

2,050,792




BALANCE SHEET SOLUTIONS, LLC
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2007

Contributed
Capital Retained Earnings Total
Balance, December 31, 2006 $ 600,000 $ (26,982) $ 573,018
Net income 250,000 2,050,792 2,300,792
Balance, December 31, 2007 $ 850,000 $ 2,023,810 $ 2,873,810

The accompanying notes are an integral part of this statement.



BALANCE SHEET SOLUTIONS, LLC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2007

CASH FLOWS FROM OPERATING ACTIVITIES

Netincome $ 2,050,792
Adjustments to recancile net income to nel cash used in operating activities:
Increase in investments (1,761,569)
Increase in receivable from parent company (859,999)
Increase in prepaid expenses and other assets {39,202)
Increase in accrued expenses and other liabilities 285,899
Net cash used in operating activities (324,079)
CASH FLOWS FROM FINANCING ACTIVITIES
Increase in capital contributed by parent 250,000
DECREASE IN CASH AND CASH EQUIVALENTS {74,079)
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 176,400
‘CASH AND CASH EQUIVALENTS AT END OF YEAR $ 102,321

The accompanying notes are an integral part of this statement. 5



BALANCE SHEET SOLUTIONS, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

Organization: Balance Sheet Solutions, LLC (the Company) was formed on October 10, 2002 as an lllinois
limited fiability company. The Company is a broker-dealer and investment advisor registered with the Securities
and Exchange Commission (SEC), and is a member of the Financial Industry Regulatory Authority (FINRA).
The Company is a wholly owned subsidiary of Members United Corporate Federal Credit Union (Members
United). The Company offers securities transaction and non-discretionary investment advisory services to its
customers, principally credit unions and credit union service organizations. The Company is currently engaged
as a broker dealer for corporate debt securities, government and agency securities, and interests in mortgages
or other receivables. The Company also solicils time deposits for financial institutions, principally Members
United.

The Company clears its securities transactions on a fully disclosed basis through JPMorgan Chase Bank. In
conjunction with its clearing role, JPMorgan Chase Bank is the custodian bank for securities owned by the
Company and also maintains segregated accounts on behalf of the Company's customers. The Company
operates a main office in |llinois, with registered branch offices in Minnesota and New York.

The Company operates under the provisions of Paragraph (k}(2)(i) of rule 15¢3-3 of the SEC and, accordingly,
is exempt from the remaining provisions of that rule. Essentially, the requirements of Paragraph (k){2}(i) provide
that a broker/dealer who carries no margin accounts promptly transmits all customer funds and delivers all
securities received in connection with its activities as a broker or dealer, does not otherwise hold funds or
securities for or owe money or securities to customers and effectuates all financial transactions between the
broker or dealer and its customers through one or more bank accounts, each to be designated as Special
Account for the Exclusive Benefit of Customers of the Company. Broker/dealers operating under the provisions
of (k)(2)(i) are also exempted from the remaining provisions of rule 15¢3-3, including the requirement to make
the reserve computations under rule 15¢3-3.

As a single-member limited liability company, the Company is a flow-through entity. As such, the income or loss
of the Company flows through lo Members United for income tax purposes.

Use of Estimates in the Preparation of Financial Statements: The preparation of financial statements in
conformity with accounting principles generally accepted in the United States of America reguires management
to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statemenls and the reported amounts of income and
expenses during the reporting period. Actual results could differ from those estimates.

Securities Transactions and Financial Instruments with Off-Balance-Sheet Risk: Profil and loss arising
from all securities transactions entered into for the account and risk of the Company are recorded on a trade-
date basis.

Investments owned are recorded at cost plus accrued interest, which approximates market value. At December
31, 2007, investments consist of one United States government treasury security, and three United States
government agency securities.




BALANCE SHEET SOLUTIONS, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2007

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED}

The Company, under the correspondent agreement with its clearing broker, has agreed to indemnify the
clearing broker from damages or losses resulting from customer transactions. The Company is, therefore,
exposed to off-balance-sheet risk of loss in the event that customers are unable to fulfill contractual obligations.
However, settlement of transactions is on a delivery versus payment method.

Commissions: Commissions and related clearing expenses are recorded on a trade-date basis as securities
transaclions oceur.

Loss Contingencies: Loss conlingencies, including claims and legal actions arising in the ordinary course of
business, are recorded as liabilities when the likelihood of loss is probable and an amount or range of loss can
be reasonably estimated. Management believes there are no such matters that will have a material effect on the
financial statements.

Statement of Cash Flows: The Company considers cash on hand, cash deposits at the clearing organization,
and short-term investments having an initial maturity of three months or less that are not held for sale in the
ordinary course of business as ¢ash and cash equivalents for purposes of the statement of cash flows.

CLEARING AGREEMENTS

In July 2003, the Company entered into a fully-disclosed clearing agreement with JPMorgan Chase Bank
whereby customer accounts are cleared by the Bank. The agreement calls for the Bank to maintain (1) a
separate custody clearing account in the name of the Company to hold securities for the account of the broker,
(2} a general deposit demand cash account linked with the clearing account, and (3) a segregated account titted
“Special Account far the Exclusive Benefit of Customers of Balance Sheet Solutions, LLC" holding fully paid-for
customer securities for the account of the Company's own customers, as specified in SEC Rule 15¢3-3(k)}{2)(i).
At December 31, 2007, the Company had $34,251 cash in the general deposit demand account at the Bank.

RELATED PARTIES

Under a Master Services Agreement dated December 31, 2003, and revised on December 31, 2006, the
Company, as an agent for Members United, provides marketing services and introduces financial products to
Members United's members as well as provides certain other investment services. Fee income paid by Members
United to the Company for marketing services performed under the Master Services Agreement totaled
$5,513,990 in 2007.

The Master Services Agreement calls for Members United to provide certain corporate support services to the
Company such as telecommunication service, office rental, and treasury and accounting support. The Company
incurred $1,639,031 of expense reimbursement for these support services and costs in 2007.

At December 31, 2007, the Company had cash of $68,070 held in accounts at Members United.



BALANCE SHEET SOLUTIONS, LLC
NOTES TO FINANCIAL STATEMENTS
DECEMBER 34, 2007

EMPLOYEE BENEFITS

The employees of the Company participate in a 401(k) benefit plan sponsored by Members United. Employee
contributions are matched by the Company at a rate equal to 100 percent of the first 4 percent of the
compensation contributed. In addition, the Board of Directors of the parent company may approve a
discretionary profit sharing contribution for eligible employees annually. Expense for 2007 was $188,520.

NET CAPITAL REQUIREMENTS

The Company is subject to the Securities and Exchange Commission Uniform Net Capital Rule (SEC Rule
15¢3-1), which requires the maintenance of minimum net capital and requires that the ratio of aggregate
indebtedness to net capital not exceed 15 to 1. At December 31, 2007, the Company's net capital as defined by
SEC Rule 15¢3-1 totaled $1,821,073, which was $1,721,073 in excess of its minimum net capital requirement of
$100,000. At December 31, 2007, the Company's ratio of aggregate indebtedness to net capital was .22 to 1.




BALANCE SHEET SOLUTIONS, LLC
SCHEDULE OF THE COMPUTATION OF NET CAPITAL
PURSUANT TO RULE 15C3-1 OF THE SECURITIES AND EXCHANGE COMMISSION
DECEMBER 31, 2007

Member’s Equity $2,873,810
Less: Non-Allowable Assets 1,052,737
Net Capital Before Haircuts 1,821,073

Additions to Net Worth (Subordinated Debt) -

Tentative Net Capital 1,821,073
Haircuts -
Net Regulatory Capital 1,821,073
Accrued Expenses and Other Liabilities 407,299
Aggregate Indebtedness (Al) 407,299
(Total Liabilities)

Calculation of Minimum Net Capital Reguirement (1/15 of Al): 27153
Regulatory Minimum Capital Requirement: 100,000
Excess Net Capital 1,721,073
Al 407,299
Net Capital 1,821,073
Ratio of Al to Net Capital 22%

Note: There were no material differences between the above computation and the amounts reported in the
Company's corresponding unaudited Form X-17A-5 Part llA filing. Accordingly, no reconciliation is deemed
necessary.



McGladrey &Pullen

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL

To the Sole Manager
Balance Sheet Solutions, LLC
Warrenville, lllinois

In planning and performing our audit of the financial statements of Balance Sheet Solutions, LLC (the “Company”) as
of and for the year ended December 31, 2007, in accordance with auditing standards generally accepted in the
United States of America, we considered the Company's internal control over financial reporting (internal control) as
a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control. Accordingly,
we do not express an opinion on the effectiveness of the Company's internal control.

Also, as required by rule 17a-5{g)(1) of the Securities and Exchange Commission (SEC), we have made a study of
the practices and procedures followed by the Company, including consideration of control activities for safeguarding
securities. This study included tests of such practices and procedures that we considered relevant to the objectives
stated in rule 17a-5(g} in making the periodic computations of aggregate indebtedness and net capital under rule
17a-3(a}(11) and for determining compliance with the exemptive provisions of rule 15¢3-3. Because the Company
does not carry security accounts for customers or perform custodial functions relating to customer securities, we did
not review the practices and procedures followed by the Company in any of the following:

{1) Making quarterly securities examinations, counts, verifications, and comparisons and recordation of
differences required by rule 17a-13.

{2) Complying with the requirements for prompt payment for securities under Section 8 of Federal Reserve
Regulation T of the Board of Governors of the Federal Reserve System.

The management of the Company is responsible for establishing and maintaining internal control and the practices
and procedures referred to in the preceding paragraph. In fuffilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related costs of contrels, and of the practices and
procedures referred to in the preceding paragraph and to assess whether those practices and procedures can be
expected to achieve the SEC's above-mentioned objectives. Two of the objectives of internal control and the
practices and procedures are to provide management with reasonable but not absolute assurance that assets for
which the Company has responsibility are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management's authorization and recorded properly to permit the
preparation of financial statements in conformity with generally accepted accounting principals. Rule 17a-5(g) lists
additional objectives of the practices and procedures listed in the preceding paragraph.

Because of inherent limitations in internal control or the practices and procedures referred to above, ervor or fraud
may occur and not be detected. Also, projection of any evaluation of them to future periods is subject to the risk that
they may become inadequate because of changes in conditions or that the effectiveness of their design and
operation may deteriorate.

McGladrey & Pullen, LLP is a member firm of RSM Intemational -
an affiiation of separate and independent legal entities.



A control deficiency exists when the design or operation of a control does not aflow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or a combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the entity's
financial statements that is more than inconsequential will not be prevented or detected by the entity’s internal
control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remole likelihood that a material misstatement of the financial statements will not be prevented or detected by the
entity's internal control.

Our consideration of internal contro! was for the limited purpose described in the first and second paragraphs and
would not necessarily identify all deficiencies in internal control that might be material weaknesses. We did not
identify any deficiencies in internal control and control activities for safeguarding securities that we consider to be
material weaknesses, as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second paragraph of
this report are considered by the SEC to be adequate for its purposes in accordance with the Securities Exchange
Act of 1934 and related regulations, and that praclices and procedures that do not accomplish such objectives in all
material respects indicate a material inadequacy for such purposes. Based on this understanding and on our study,
we believe that the Company's practices and procedures were adequate at December 31, 2007, to meet the SEC's
objectives.

This report is intended solely for the information and use of the Sole Manager, management, the SEC, the Financial
Industry Regulatory Authority, and other regulatory agencies that rely on rule 17a-5{g) under the Securities Exchange
Act of 1934 in their regulation of registered brokers and dealers, and is not intended to be and should not be used by

anyone other than these specified parties.
/?&%4&7 / Aty , e

Minneapolis, Minnesota
February 28, 2008
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